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Internal Quality assurance Call (10AC)

Motice- Call for Meeting

REF. MNO.: (IQAC/2023-24/GM/02) Date: 16.10.2023

Meeling Dale: 31-10-2023
Meating Tima: 4:30 PA
Meetling Venue: 5IT Conference Room

Subject; General Meeting of the IQAC

Address to:
1, Memhbers of the 104
Mecting Agendas,

1, Discussion on precise areas for enhancing the guality of the institution based on findings fram the
academic and administrative audit conducted belween August 28, 2023, and September 1, 2023,

2, Determine the deadline for providing the reguired data for NAAC criteria, enzuring the timely upload
of the annual Quality Assurance Repart (A3AR) Tor the year 2022-20k23.

3, Review and plan the armay of programs and initiatives to be organized by the Internal Cluality
Assurance Cell (IQAC) throuzhaut Lhe academic year 2023-2024,

4, Misceilansous.
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Chnvener, Internal Quality Assurance Cell [IOAC)
siliguri Institute of Technelogy
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Tel : (033) 2226 9785, 2226 4396, 2357 6163, 2357 6164, Fax (033) 2226 1814, 21357 2450
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Internal Quality assurance Cell (IGAC)
hinutes of the Mesting (MORM)

Ref No. (I0ACS2023-24/GM/S01]

Meeting Date: 31-10-2023

reeting Venwe: SIT Conference Room
ho. of members Present: 24

Ho. of members ahsent:0he

51 | Agenda Discussion and Qutcome

Mo ]

1. 1. Discussion on preclse areas for Departments that may have faced lacuna in

enhancing the quality of the effectively submitting the reguired documeants
institution based vn findings from during the Academic and Administrative audit are
the academic and administrative oncnuraged to address this issue within the
| anedit conductad From August 23, month of Becember 2023, Additionally, we expert
2023, and September 1, 2023, all departments to develop a self-assessment
checklist tilored to their own performance,
which can serve as a tool Tor enhancing their
processes. High-performing departments such as
ECE and CSE are available to offer guidance and |
support ta ather departments as they prepare for |
their audits. B
7. 2. Determine the deadline for For successful completion of eollection of zll data
providing the required data for requiring of AQAR submission the house hastaken
MAAL criteria, ensuring the dmely a decision it would be completed within the
upload of the Annual Quality month of March 2024, 10AC Coordinator will
Assuranse Report (AOAR) for the prepare the deadlines 1o follow in this regard for
vear 2022-2023, approval by the authcrity, Naas Committee nesd
- to point out the metrics of Improvement.
3. 3. Review and plan the array of IoAC Coordimator will create commites for
[ programs and initiatives Lo be conducting varicus ewvents in assoclation with
arganized by the Internal Quality other statutory committees of the institute.
Assurance Cell [AC) throughout
the academic year 2023-2074, )

4. | Best Practices In the fortheoming academic year, we are
considering the integration of well-established
best practices, such as Outcome-Based Education

) and the Employability Enhancement Cirive, 'n_".r_'lth_a_
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| | new focus an I1ISW analysis & comply {Interest,
| strengths, and Weaknesses) to further enhance

our educational approach
3 : =,

Uuality assurance bench marking | e fefore the successful ewecution of  ewspls

arganized by different departments, they should

| undergo a review by the 1QAC [Internal Cuality

| | - = | Assurance Cell) _
| = Macement »  The gualities and characteristics of the st ents
l who have secured placements miay influence their
| | | peers and those who are yet to be placed. It s
important for the placement cell to detesming thi
| percentage of students who meet 1he COMmpany's
| | requirements and continue 1o meet the specified

|_1_ | criteria for job gpplications, |
|'-|'. Miscellaneous » The college may host more club events, lke
| robotics, GDG, hackathons ete, with the aim of
| enhancing student engagement and increasing

| atterdance,

b -"'l’qu-::-- = Fa
G@j”f o e AL E_:‘:_-
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@ Suliguri Institute of Technology

Committee Name: [QAC

ACTION TAKEN REPORT

REF. NO. ({IQAC 2023-24 /GM-0) i
Meeting Date: 31.10.2023 Meeting Venue: Conference Koom of S0

Minutes lssued Dy: D, Dehajyili Misra

[ SL.
M,

AGENIIA

‘ Discussion on precise
arens for enhancing the
quality of the institution
| hissed o findings from
the academic end
| edminisrrative audit
conducted from Augus)
2R, 2023, and
=eptember 1, 2023

RESOLUTION

Departments that iy have facad fuedana in

effectively submitting the required documents
during the Academic and Adiministracive audit
are encouraged to nddross this issue within the
month of Decermnber 2023 Adiitionally, we
expect all departments to develop o seli-
assessment checklst tailored to thedr cwn
performance, which can serve as i tool for
enhancing their proceases, High-performing
deparmments such as ECE and C5E are
availahie to olfer gridance and suppord to
other depanments as they prepare Tor their
eudits,

AUTION TAKEN

[dentiftcation of the areas of
improvemert  during  academic
and administrazsive audit held on
WL0E, 2020,

Dictermineg the deadline
for providing the
required date for
NAAC Criterie;

2 ensuring the dmely
uploed of the Annual
Chzality Assurance
Fepart ( ADATRT for the
wvear 20422003,

For successful completion of collection of all
data requiring of AQAR submission the house
has taken i decision it woold he compleled
withae the month of March 2004, TOAC

| Coordingtor will prepare the deadlines

falluw in this regard tor approval By the
authority, MAAC Committes noed to point out
the meirizs of improvemen:.

Annual Qualify Assurange
Fepor { ACAR ] for the year
2022-2023 wondd he sybmitied
within April 2024,

Review and [rlan the

array of programs and

vitiztives 1o ke

orgenized by the

3 internal Cuality
Agsurance Cell (1H)AC)
throgghout the
academic year 2023-
2024,

AL Coordinator will create committee for
conducting various @vents in association wish
other statutory committees of the institute,

Warious commitiees relaed o
Faculty Development asd others
are creqted,

| 4 Cuality assurance
bench marking

Befors the succesaful execution of evenls
organized by differsnt departments, they
shonld undergo a review by the IQAC

| (internal Creality Assurance Cell),

Reviewed the sume by LOAL
{internal Creality Assurance
Cell),
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Flacement

1,‘ beliscellanacus

The qualities and characterstics of the students

whe have secures placements may infleence
their peers and these who are vet to be placed,
it is important for the placemsrt cell to
detarmine rha percantage of students who meat
the compiny's requirements and conlinue fo
met the specified criteria for job applicarions

 Siliguri Institute of Technology

Training and Placenent cell his |
taken the initiatives,

The college may Bost more club events, ke
rebotics, GG, hackathons eto, with the aim
nf enhancing stiudent cngagemant und
=g allendane,

College has taken inftiafrve 10
conduct everts like Flackathons,
Ideathon, Technical fest efc,

D, Debajyoti Misra

mame of e Conrdinator & Convener

r, Mithun Chakeaborty
Chairpersan , [QAC Commiitee
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